
 

 

 

 

 

 
Lead Advisor: Helen Barton 

People working with me have said 
they especially value my calm but 
strong leadership, the way I foster 
positive working relationships, my 
depth of knowledge, intelligent 
contributions. and friendly, 
accessible style.   

With over 30 years’ practitioner 
background in social housing, 
community development, the 
voluntary sector and social 
enterprise, and extensive experience 
as a senior executive; I am well 
placed to understand the pressures 
and needs of your organisation. I 
offer tailor made solutions and help 
when you need it most. 
 
Small and short term commissions 
are a speciality, with the flexibility to 
partner with others for bigger 
commissions as required. 

   

 

 

 

Contact Us 

E: enquiries@hicoresources.co.uk 

T: 07989 648128 

For full details of services available visit 
our website at 

www.highlandcommunityresources.co.uk 
 

 

   

 
 

Highland 
Community 
Resources 

 

Independent consultancy services 
provided by Helen Barton to 
support organisations and 

community groups to achieve best 
outcomes. 

 
Research and Analysis 

Policy Review and Development 
Project Evaluations 

Independent Facilitation 
In-House Training 

 
 



Who we work with: 
We pride ourselves on an ability 
to form good relationships and to 
work well and constructively with 
a broad range of clients.  These 
include but are not limited to: 

• Community Groups & 
Resident Panels 

• Local authorities 
• Health and Social Care 

Partnerships 
• Charities and Voluntary 

Sector Groups 
• Social Enterprises 
• Landlords and Land 

Owners 
• Training Providers 
• Membership Organisations 

  

Key Services Provided 
  
Strategy, Planning, & Performance 

• Strategic planning, evaluation and 
review  

• Policy analysis, development and 
review 

• Self-assessment and accreditation 
audits and reviews 

• Small scale research and best 
practice reviews 

•  
Community Development 

• Collaborative partnership working 
• Community engagement and 

participation 
• Customer involvement and 

feedback 
• Independent facilitation 
 

Training & Development 

• Workshop facilitation and delivery 
• Policy and practice briefings and 

training sessions 
• Staff and team development 
• External supervision and 

mentoring 

  

 

We can provide that 
concentrated time and effort so 
rarely available when juggling 
a busy workload, to look 
outside; research emerging 
trends and practice; identify 
gaps, appraise risks, review 
options and opportunities 
aligned to your organisation's 
culture and objectives.   
 
We will develop high quality 
professional, strategy 
and policy options for you.   
 
We will also help groups and 
organisations to develop 
appropriate constitutions, skills 
and governance arrangements; 
and support all clients to 
ensure that they can achieve 
best outcomes. 

 


